zenon B Cncreme
MeHeaxmeHTa KayecTtBa B
NMnweson NMNpomMbIlNIEeHHOCTH

zenon uHMezpupyem npou3zeoo0cmao ¢ cucmemodu
MeHeOXXMeHmMa Kkadecmaa. MexaHu3mbl nNposepKuU U aHaausa
8 NpouU3800CMBEHHbIX Npoyeccax obecnedusarom cmabusibHO

8bICOKO€e Ka4yecmeo npoayKuuu.



MEHEOXKMEHT KAYECTBA

OcHoBa ANA NOBblIWWEeHNA KaYvyecTBa

lpou3800cmeo npodyKmo8 NUMAaHuA U HanUMKo8 mpebyem 6ecKoMnNPOMUCCHO20 Ka4ecmaa

npoayKuuu. Zenon no3eosidem onmumdasieHO KOHmMpoJsiupoedme npouseoacmeo u aHa’siusuposdameso

Kadyecmeo npoayKuuu 8 CepUleOM npou3606cm6e, u3bezas usmeHeHUS Ka4yecmaa usiu 6pGKOBGHHbIX

napmult ecieocmaue owuboK Npu hpouzgoocmae.

OnrtuManbHOE KadyeCTBO KOHEYHOIO IIpogyKTa Tpe6yeT

IOCTOSIHCTBA u BOCITPOU3BOLUMOCTH CepUITHOTO
IpOM3BOACTBA. 1A  9TMX Liellelf zenon Ipejjaraer
IPOZBUHYTbIE ~ MOAYIM  YIpaBAeHus  PeljenTypHbIMU
Ipynmamu  (Recipegroup Manager) wu  YmpaBieHus
Cepuitipiv ~ IIpomsBopcrBom  (Batch  Control) B
coorBercTBuM ¢ ISA-88. O6a u3 HMUX IIPOCTBI B

MCTIO/Ib30BAHNMY, 00eCIeINBAIOT TMOKOCTh U MOAEP>KMUBAIOT
H0/1b30BaTeNs B cepe CO3aHNs, YIIPABIEHNs, BHITOTHEHS

V1 KOHTPOJIA PELENITOB, a TAK)KE€ aHa/IM3a IIpON3BOACTBA.

WHTEFPUPOBAHHbIN MEHEOXKMEHT
KAYECTBA

MeHerKepr II0 Ka49eCTBY BCET/a B KypcCe BCEro. Onn MOTYT

co3flaBaTb  peLenTbl M  IPOLeCcChl, KOHTPOIMPOBATh

IIPpaBMUIPHOE BBIIIO/THEHNE PELENITOB C IIOMOIIPIO IIpOLIEAyp

" ImapaMeTpoOB. AHanus u OT4eTH O IMapTumM JOCTYIIHbBI Cpa3y

I10C/Ie IPOM3BOJICTBA, YTO IO3BOJIAET CPasy BbIABIATDH
HapyIIeHNs VIN OTK/IOHeHs KauecTBa U MICIPABJLATD MX.
YpoBHI aBTOpU3ALUM CO3[AIOTCA HA OCHOBAHMM PO
nonb3oBaTend. Kpome Toro, cucrema npejjiaraeT rnepejoBble
¢dyHKIMy 6GesomacHocTM M TpaBa pgocTyma. OHM MOTYT
OTpaHNYNBATb I PETUCTPUPOBATH [JOCTYI K peLemTaM,

TeM caMbIM obecrieunBas IIpernncanHoe NIpMMEHEHNE.

BbIABIEHUE U3MEHEHUA KAYECTBA HA
PAHHEN CTAAUU

[nst obecriedeHns: KauecTBa HEOOXOAVMO KOHTPOIMPOBATH
60JIbIIIOE  KOMMYECTBO IApaMeTpPOB, OCOOEHHO B Ciydae
CIIOKHBIX ~ TEXHOJIOTMYECKIX

IIpo1eCcCcoB. Bnaro,uapﬂ

BBICOKOMY ~YPOBHIO IOJKIIOYaeMOCTH, ZeNnon MOXKeT
CYNTBIBATL ¥ 00pabareiBaTh [aHHbIE C JI000r0 THUIIA
MallVHBl ¥ ycTpoiicTBa m3MmepeHus. Ilo xomy paboThI

crcreMa OOHAPYXXMBAET T00ble OTKIOHEHUA OT YKa3aHHBIX
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3HaYeHMI ¥ orobpaxkaer wux. Kaxpjpli Ionb3oBaTenb VlarerpupoBanHblit  Mexanusm 3amucu  IIpomeccos
HOTy4yaeT Heo6XOANMYI0 HepCOHNGUIMPOBAHHYI0  IIpejIaraeT pacliMpeHHble BO3MOXKHOCTH J/IA aHa/3a c60eB
MHQOPMALIMIO B PeXMMe peabHOTO BpeMeHM Ha o9kpaH IIK, u  HemcmpaBHocreit. ~ OH  3amMChIBaeT  IIPOLIECCHI

HpOMbILL[}'[€HHOI7[ MaHelmu WM MOOMIBHOTO YCTPOI/UICTBa. IIoCc/1enoBaTe/IbHO ¥ BBIBOAUT MX IIO3K€ B PEXIUME
Bnaronapﬂ Zenon, CucreMa  MEHEOE)KMEHTa  KadeCTBa BOCIIpOM3BENCHIIA, AHAJIOTUYHO MennaIieepy. Takum
BBIAB/IACT UBMEHCHNMA Ha paHHeﬁ[ CTagyit I MOXXET NPUHATDH 06pa30M, OH IIOMOTraer BaM 0ojiee TOYHO BBIABUTH U
He3aMeN/INTE/IbHbIE MEDPDI, ITPEXAE YEM HpOI/ISOIZHYT cboun B IIpoaHa/IM3NpOBaTb HEUCIIPABHOCTU U cbon B pa60Te, a

ITpOM3BOJCTBE. TAaKXX€ NPUYMHBI X BO3HNKHOBEHNA.

I'IEPE,CI,OBOW AHA"M3 HEMC"PABHOCTEI"A zenon JIETKO WMHTETpUpyeTrca C JApyIMM CUCTEMaMN,

. . TaKMMM KaK IpOrpaMMHOe obecIiedeHVe NI YIIpaBIeHNA
Takoit mporecc, Kak CepuitHOe IIPOU3BOACTBO, JO/DKEH OBITh

mabopatopHbIMU HAaHHBIMY. COBMECTHO OHM 00€CIIeYMBAIOT
OoTCIeXXMBaeMbIM. HeoOXomumMo o06ecrnednTb BO3MOXKHOCTH

. 6osiee feTanbHOE [JOKYMEHTMPOBAHNUE IIPOLlecca 1M CIIy>KaT
TOTO, YTOOBI ~IpPOLUIbIe HEMCTBUA OBUIM IOHATHBI Jake

. OCHOBOM [ KOMIUIEKCHOTO yHOpaB/IeHNA  Ka4€CTBOM.
I10C/I€ 3aBEPUICHNA IIPOIIECCA. Z€NON 3aAIVIChIBAET IIOTOKOBBIN

['71aBHBIM 00pPasoM, KOPPE/IALMOHHbIN aHa/IN3 PasIMIHBIX
IIPOLIecC BO BCEX [ieTa/lAX U apXUBUPYeT ero.

AJAaHHBIX BBIAB/IAET IIPUYNHDI U3MEHEHUII KadecTBa U
B nendax MTOKYMEHTUPOBaHMA Zenon HpefoCTaBIAeT

[03BOJIsIET OBICTPO MPUHMMATD KOPPEKTUPYIOLIIie MEPHI.
MHOTOYMC/IEHHBIE TOTOBbIE OTYETBI, B TOM YMC/IE OTYETHI O
CTaTMCTHYeCKOM ympapneHmn mpoueccamu (SPC)  wm

OL|€HKE aBapuIL.
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